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Introduction

As candidates compile records of achievement in their respective fields of work, their
accomplishments and level of expertise deserve recognition through promotion at key intervals.
A well-prepared dossier is very helpful to evaluators in order to make informed promotion
recommendations to the Provost. These guidelines will help faculty, Chairs, program leads, and
Deans understand their roles and responsibilities in the promotion process. While each school
and department use different markers of excellence (check with your individual school/college
of the Markers), the process recognizes achievement to date.

Promotion in rank is based upon the quality of contribution to the mission of the department,
school and University and must meet the minimum requirements specified by the candidate’s
school. While not a requirement for promotion in all Schools, evidence of being active in
research will be positively considered when applying for promotion to the next rank.

Expectations for Promotion

A high level of performance in the areas of teaching and service (administrative,
professional and public) are the standard, minimum criteria for promotion decisions. In
all cases, peer evaluation is the hallmark of assessing the candidate’s record.

f Clinical faculty members are expected to have considerable practical experience in their
fields of expertise and are normally responsible for teaching and providing service to the
department, school, University and profession. The position may not normally require
research and scholarship nor the expectation of prior research accomplishments.
Professional productivity and service, however, may involve research and scholarship.

f  Each school and department proscribe required time in rank for promotion.

 The work assessed as the basis for promotion is that completed since either the initial
appointment or last promotion.
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Evaluating Teaching

Providing high quality instruction is a key mission of any institution of higher education.
Effective teaching involves many steps, including good subject content, effective delivery,
student engagement, and ultimately excellent student learning outcomes. Many instructors
develop new courses and programs, try innovative teaching techniques, use technological
advances to improve pedagogy, conduct studies of student achievement, and publish their
findings. Examples of items that demonstrate a high level of performance in teaching are as

follows:

 Development of new courses and/or significant revision of existing courses
' Academic program development

f  Teaching awards
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The Joint Faculty Council Guidelines

The Joint Faculty Council approves the following recommendations regarding promotion
guidelines for Full-time non-tenure track faculty:

1. We support a tiered promotion structure. We recommend a promotion path that goes
through the following stages:

Clinical Faculty:

l
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Professor) will require an expedited consultation as practicable with the appropriate
college/school TAP committee.

Colleges/schools should determine the criteria for each rank within this promotion
hierarchy. The CHP already has a detailed and robust table listing criteria for each rank,
which should be shared with the other colleges. Each college/school can develop its own
table of criteria for each rank, comparable to the CHP model.

The promotion criteria will consider teaching and service. However, some
colleges/schools may require scholarship (this language was inserted to accommodate
Lubin primarily, since all of their FT faculty must meet AACSB requirements for
scholarly production) and the criteria developed by those colleges/schools will reflect
these criteria. Thus, each college/school will develop its own criteria. If non-tenure-track
faculty within a school are expected to actively engage in scholarship, additional budget
lines above the existing internal grants, release time and summer stipend afforded for
tenure stream/tenured faculty, must be provided. The support provided to non-tenure-
track faculty shall be provided in addition to the support provided for tenure-track and
tenured faculty.

The promotion process should be done through faculty review within each college or
school. Thus, FT non-tenure track faculty should apply for promotion (using the criteria
set in their college) first to their departments, and then to the college/school TAP
committee. Such promotions need not be reviewed by the CDFPT. The College/school
TAP committee recommendation (or non-recommendation) is forwarded to the Provost
for final approval.

The dossier prepared by a non-tenure-track faculty for promotion will be a much-
abridged version of the dossiers prepared by the F/T faculty.

A negative recommendation on promotion from the college/school TAP committee may
be appealed to the Provost. A decision to promote notwithstanding a negative
recommendation of the college/school TAP committee shall only be made under
exceptional circumstances for reasons communicated in writing to the college/school
TAP committee.
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Formatting Guidelines
The following formatting guidelines apply only to the Executive Summary and the statements.
Heading on first page: (Center on top of page) Full name, Department, Rank
Heading on pages two and on: Last name, First initial top right corner
Font: Georgia or similar
Font size: 11 PT or larger

Spacing: 1.5 lines
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